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OBJECTIVES:

After this session, you will be able to:

= Discuss why change is challenging;
2, Explain how to use aspects of thinking, (eeling, and behaving to make it more

likely that change efforts will be successtul: and
3, Give examples of how to address resistance constructively.
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“Challenge is the crucible
for greatness.”

Kouzes and Posner
The Leadership Challenge

Kouzes and Posner (continued)
“Every single perscnal-best leadership case
involved a change from the status quo. Not
one person achieved a personal best by
keeping things the same. Regardiless of the
specifics, they all involved overcoming
adversity and embracing opportunities

to grow, innovate, and improve.” ’
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Complete this sentence:

Change is _(Am.ﬂ:l:uM:\' ;
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Growth Mindset: Learning from Failure

“Failureis, in a sense, the highway
to success.” ~John Keats

“Avoiding Failures of Implementation”
Center for Court Irnovation
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Why Implementation Sometimes Fails
¥ Lack of vision — ro definition of success or how
to determine success, nor communication of it
v Failure cf leadership/lack of champions
v Errors in stakeholder engagement strategy
v Failure to formalize the plan
v Failure to get staff onboard
¥ Failure to adapt to developments
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What looks like a people problem
is often a situation problem.
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Behaving: A Clear Path for Action

v Change the environment
O Choice architecture
v Help build habits Vd

0 Be sure people have needed tools & training
(2 Break into small steps; make first step easy
v Model the behavior(s) and reward it

Choice Architecture
Purposeful design of how
choices are presented
. .;lk"’”
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Presenting Choices
v Impact of how choices are presented on
decision-making
J Number of choices presented
0 Manner in which attributes are described
0 Presence of a default

v Design to “nudge” toward better choice
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L.eadership and Managing Change Resources
Compiled by Protessor Kelly
Chiamulera. Claire, and Mchssa Gueller. “Redefining Judicial Leadership: Stories of
I'ransformative Practice.” National Counci! of Juvenile and Family Court Judges (2020).

Cissner, Amanda B., and Donald ). Farole. Jr. “Avoiding Failures of Implementation:

JATALE

l.essons from Process Evaluations.” Center for Court Innovation (2009). Best practices {for
|

| I accounts by judges related to establishing new practices and improving existing ones.

avoiding pitfalls in implementing a new initiative, with case studies.

Creately Blog, “The Ultimate List of Change Management Tools to Drive Change Like a
Pro” (updated 1/25/2021). Brief overview of well-known tools for assessing and
implementing change measures ||
I

:, Charles. The Power of Habit: Why We Do What We Do in Life and Business
Random House, 2012. Excellent book on how habits form and how to change them.
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Fogg, B.J. Tiny Habits: The Small Changes That Change Everything. Mariner Books,
2021, Stanford University behavior scientist’s shares breakthrough method for building
habits quickly and easily.” Also see his website and free coaching on structuring for
changing habits one little bit at a time.

Heath, Chip, and Dan Heath. Switch: How to Change Things when Change Is Hard.
Broadway Books, New York, NY (2010). Very useful, readable book with citations to

studies to support points. Also see authors’ w ulmtu_

for resources related to Switch (and their other books), including a one page overview, short

podcasts on applying the framework to different types of change, and an outline for teams”
change efforts.

National Center for State Courts. Leadership/Change Management Resource Guide.

Numerous links to articles and other sources.

a Heen. Difficult Conversations: How To Discuss

Stone, Douglas, Bruce Patton, and Shei
What Matters Most, 2010 cdition, Penguin Books, New York, NY. Excellent book that
discusses the underlying structure of difficuit conversations and the importance of shifting to

a learning stance and disarming the impulse to lay blame, among other things.

Thaler, Richard H., et al. “Choice Architecture.” 2010. Analyzes some tools for nudging
people toward better choices.

Also see Thaler, Richard H., and Cass R. Sunstein. Nudge: Improving Decisions about
Health, Wealth, and Happiness. Penguin Group, 2008, Excellent book about “choice
architecture.”
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