THE NATIONAL JUDICIAL COLLEGE

JUDICIAL LEADERS IN CLIMATE SCIENCE

MARCH 14-17, 2022
RENO, NEVADA

RooM 1245

Monday, March 14, 2022

Tuesday, March 15, 2022

A COURSE FROM
THE NATIONAL
JUDICIAL COLLEGE

NJC

Making the world a more
just place by educating and
inspiring its judiciary.

IN ASSOCIATION WITH

7:30-8:00 Continental Breakfast
REGISTRATION, CLASSROOM

8:00-8:15
NJC ORIENTATION

8:15-8:50
INTRODUCTIONS AND OVERVIEW
[Divider 1] (Hanle, Stedham, Thiam)

8:50-9:00 Break

9:00-9:50
EFFECTIVE LEADERSHIP: LEADERSHIP
THEORY AND PRACTICE
[Divider 1] (Stedham) (Concluded)

9:50-10:10 Break

10:10-11:00
EFFECTIVE LEADERSHIP:
FROM TRANSACTION TO TRANSFORMATION
[Divider 2] (Stedham)

11:00-11:10 Break

11:10-12:00
EFFECTIVE LEADERSHIP:
FROM TRANSACTION TO TRANSFORMATION
[Divider 2] (Stedham)

7:30-8:00 Continental Breakfast

8:00-8:50
EFFECTIVE LEADERSHIP:
FROM TRANSACTION TO TRANSFORMATION
(Stedham) (Continued)

8:50-9:00 Break

9:00-9:50
EFFECTIVE LEADERSHIP:
FROM TRANSACTION TO TRANSFORMATION
(Stedham) (Continued)

9:50-10:00 Break

10:00-10:50
EFFECTIVE LEADERSHIP:
FROM TRANSACTION TO TRANSFORMATION
(Stedham) (Continued)

10:50-11:00 Break

11:00-12:15
JUSTICE RUTH BADER GINSBURG LECTURE:
REFLECTIONS ON RBG — LIFE, LEGACY, AND
LESSONS
(Liu)

12:00-1:00 Lunch

12:15-1:00 Lunch

1:00-1:50
EFFECTIVE LEADERSHIP:
FROM TRANSACTION TO TRANSFORMATION
(Stedham) (Continued)

1:50-2:00 Break

2:00-2:50
THE BRAIN, DECISION MAKING, AND
IDENTITY: A LEADER’S PERSPECTIVE
[Divider 3] (Sawyer)

2:50-3:00 Break
3:00-3:50
THE BRAIN, DECISION MAKING, AND

IDENTITY: A LEADER’S PERSPECTIVE
(Sawyer) (Cont.)

3:50-4:00 Break
4:00-4:50
THE BRAIN, DECISION MAKING, AND

IDENTITY: A LEADER’S PERSPECTIVE
(Sawyer) (Concluded)

NOTE: Please read climate science article.

1:00-1:50
EFFECTIVE LEADERSHIP:
FROM TRANSACTION TO TRANSFORMATION
(Stedham) (Concluded)

1:50-2:00 Break
2:00-2:50

INTRODUCTION TO CLIMATE SCIENCE
[Divider 4] (Santer)

2:50-3:00 Break

3:00-3:50
INTRODUCTION TO CLIMATE SCIENCE
(Santer) (Concluded)

3:50-4:00 Break

4:00-4:50
TEAMWORK AND LEADERSHIP
[Divider 5] (Tait)

Wednesday, March 16, 2022

Thursday, March 17, 2022

WIB/EO
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JUDICIAL LEADERS IN CLIMATE SCIENCE

MARCH 14-17, 2022
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RooM 1245

7:30-8:00 Continental Breakfast

8:00-8:50
TEAMWORK AND LEADERSHIP
[Divider 5] (Tait) (Concluded)

8:50-9:00 Break
9:00-9:50

TRANSFORMATIONAL LEADERSHIP
[Divider 6] (Stedham)

9:50-10:10 Break

10:10-11:00
TRANSFORMATIONAL LEADERSHIP
(Stedham) (Continued)

11:00-11:10 Break

11:10-12:00
TRANSFORMATIONAL LEADERSHIP
(Stedham) (Concluded)

7:30-8:00 Continental Breakfast

8:00-8:50
LEADERSHIP AND COMMUNICATION
[Divider 10] (Tait)

8:50-9:00 Break

9:00-9:50
LEADERSHIP AND COMMUNICATION
(Tait) (Concluded)

9:50-10:10 Break

10:10-11:00
APPLYING LEADERSHIP PRINCIPLES
THROUGH CASE STUDIES
(Stedham, Tait, Thiam)

11:00-11:10 Break

11:10-12:00
APPLYING LEADERSHIP PRINCIPLES
THROUGH CASE STUDIES
(Stedham, Tait, Thiam) (Continued)

12:00-1:00 Lunch

12:00-1:00 Lunch

1:00-1:50
MINDFUL LEADERSHIP
[Divider 7] (Stedham)

1:50-2:00 Break

2:00-2:50
MINDFUL LEADERSHIP
(Stedham) (Concluded)

2:50-3:00 Break

3:00-3:50

LEADERSHIP AND MANAGING CHANGE

[Divider 8] (Tait)

3:50-4:00 Break

4:00-4:50

LEADERSHIP AND MANAGING CHANGE

(Tait) (Concluded)

6:00 NO HOST REFRESHMENTS
6:30 DINNER
WILD RIVER GRILLE (SEE HANDOUT)

1:00-1:20
APPLYING LEADERSHIP PRINCIPLES
THROUGH CASE STUDIES
(Stedham, Tait, Thiam) (Concluded)

1:20-2:20

NEXT STEPS IN CLIMATE SCIENCE
[Divider 11] (Thiam)

2:20-2:30 Break & Complete Evaluations

2:30-2:50
WORKSHOP GEMS AND RESOURCES /

GRADUATION
[Divider 12] (Brunson)

WIB/EO




