Monday, March 11 Tuesday, March 12 Wednesday, March 13 Thursday, March 14
7:30 — B:00 7:30-8:00 7:30-8:00 7:30 — 8:00

Continental Breakfast Continental Breakfast Continental Breakfast Continental Breakfast
8:00 - B:15 8:00 — B:50 8:00 — B:50 8-00 — 8:50

NIC Orientation

8:15 - B:50
Introductions and Overview

8:50 - 9:00 Break

9:00 —9:50

Participant Engagement: What
Brings Us Here

9:50 — 10:10 Break

10:10-11:00
Fingerprinting and Attribution
Science

11:00-11:10 Break
11:10—-12:00

Fingerprinting and Attribution
Science

Effective Leadership: Recap Day 1

8:50 — 9:00 Break

9:00 —9:50

Effective Leadership: From
Transaction to Transformation

9:50 - 10:10 Break

10:10 - 11:00
Introduction to Climate Sclence

11:00 - 11:10 Break

11:10-12:00
Climate Litigation Trends

Effective Leadership: Recap
Day 2

8:50 — 9:00 Break

900 =350
Transformational Leadership

9:50 - 10:10 Break
10:10-11:00

The Brain, Decislon making,
and Identity: A Leader’s
Perspective

11:00—-11:10 Break

11:10-12:00
Mindful Leadership

Effective Leadership: Recap Day 3
£:50 = 9:00 Break

900 — 9250
Leadership and Managing Change

9:50 — 10:10 Break

10010 - 11:00

Applying Leadership Principles
through Case Studies

1100 = 11:10 Break

11:10 - 12:00
Applying Leadership Principles

through Case Studies

12:00 - 1:00 Lunch

12:00 — 1:00 Lunch

12:00 — 1:00 Lunch

12:00 - 1:00 Lunch

1:00 - 1:50
Effective Leadership: Leadership
Theory and Practice

1:50 — 2:00 Break

2:00 - 2:50

Effactive Leadership: From
Transaction to Transformation
2:50 — 3:00 Break

3:00 - 3:50

Effective Leadership: From
Transaction to Transformation

3:50 — 4:00 Break

4:00 — 4:50
Leadership and Communication

1:00—1:50
Teamwork and Leadership

1:50 — 2:00 Break

2:00 = 2:50
Teamwork and Leadership

2:50 = 3:00 Break

3:00 —3:50
Transformational Leadership

3:50 — 4:00 Break
4:00 — 4:50

Participant Engagement

6:00 Dinner

1:00—1:50
Climate Impacts

1:50 — 2:00 Break

2:00 = 2:50
Breakout on Impacts

2:50 — 3:00 Break

3:00 —3:50

Leadership and Managing
Change

3:50 — 4:00 Break

4:00 — 4:50
Participant Engagement

1:00 - 1:30
Applying Leadership Principles
through Case Studies

1:30 — 1:40 Break

1:40 — 2:30
Participant Engagement: Where
We Go From Here

2:30 — 2:40 Break and Complete
Evaluations

2:40 — 3:00
Workshop Gems and
Resources/Graduation




