THE NATIONAL JUDICIAL COLLEGE

JUDTCIAL LEADERS IN CLIMATE SCIENCE

MarCH 14-17, 2022
REND, NEVADA

Room 1245

Monday, March 14, 2022

Tuesday, March 15, 2022

A COURSE FROM
THE NATIONAL
JupiCiAL COLLEGE

i Making the world a more
just place by educating and
inspiring its judiciary.

IN ASSOCIATION WITH

T-A0-8:00 Continental Break bast
REGISTRATION, CLASSROOM

LR AER
MNIC ORIENTATION

815550
INTRODUCTIONS AND O ERYIEW
(Hanle, Stedham, Thiam}

8:50-9:00 Break

S-010-9- 50
EFFECTIVE LEADERSINP: LEADERSHIF
THEORY AND PRACTICE
| Divider 1] {Stedham)

G 50-100 10 Break

e 10-11:00
EFFECTIVE LEADERSHIP:
FRoM TRANSACTION TO THANSFORMATION
|Diwider 2| Stedham)

10001510 Break

11 0=02;00
EFFECTIVE LEADERSHIF:
Frond TRANSACTION TO TRANSFORMATION
[Divider 2] (Stedham)

7:30-8:00 Continental Breakfase

BoO0-%:50
EFFECTIVE LEADERSHIF:
FroM TRANSACTION T0) THANSFORMATION
{ Stedham ) {(Continued)

Re30-9.00 Break

kR T
EFFECTIVE LEADERSHIP:
From TRANSACTION Tik TRANSFORNATION
{Stedham) (Continaed)

:50-10:00 Break

|- 1050
EFFECTIVE LEADERSHIP:
Frond TRANSACTION Ter TRANSFORMATICN
{ Stedham) (Continued)

[Ge50-11:00 Break

11:00=12:15
JUSTICE RUTH BARER GIvspuRG LECTURE:
RErFLECTIONS ON RBOG — LIFE, LEGACY, AND
LESSONS
{Liu)

12:00-1:00 Lunch

12:15-1:00 Lunch

L0012 56
EFFECTIVE LEADERSHIP:
Fromd TRANSACTION TOC T RAMSFORMATION
{Stedham) (Comtinued)

1:50-2;00 Break

2:00-2:50
THE Bras, DECISION MAKING, AN
INENTITY: A LEADER'S PERSPECTIVE
[[Divider 3] {Sawver)

2:50-1:00 Break
F:00-3:50
Tue Braix, DECISION MAKING, AND

IDENTITY: A LEADER'S PERSPECTIVE
(Swawver) (Cont)

350400 Break
4:00-4:50
TuE BralN, DECISION MAKING, AND

IDEYTITY: A LEADER S PERSPECTIVE
(Sawver) (Congluded)

WOTE: Please read climate science article.

1:00-1:50
EFFECTIVE LEADERSHIP:
FrOM TRANSACTION TO TRANSFORMATION
(Stednam} (Cencluded)

1:30-2:00 Break

2:00-2:50
INTRODUCTION T0 CLIMATE SCIENCE:
Parr1
[Drivicker 4] (Santer)

2:50-3:00 Break

3:(M3-3:50
TrvrronucTioN 10 CLIMATE SCIENCE:
Panrr?
(Santer)y (Concluded)

J:30-4:00) Broak
401430

TEAMWORK AND LEADERSHIF
[Divider 5] (Tair)

WD




THE

NATIONAL JUDICIAL COLLEGE

JUDLCIAL LEADERS IN CLIMATE SCIENCE

Marcu 14-17, 2022
RENOD, NEVATA

Roon 1245

Wednesday, March 16, 2022

Thursday, March 17, 2022

T:30-8:00 Continental Breakias:

BoO0-8:50
TEAMWORK AND LEADERSHIP
[Idvider 5] (Tait) (Concluded)
B 50=4 0 Break

Le0-4e 50
TRANSFORMATIONAL LEADERSHIP
[Divider &) { Stedham)

G:50- 10k 10 Break
10001000

TRANSFORMATIONAL LEADERSHIP
(Stedham) (Continued)

LL:00-11:10 Break

111012000
THANSFORMATIONAL LEADERSIHIP
(stedham) (Concluded)

7:30-8:00 Continental Break fast

B:00-8:50
LEADFRSHIF AND COMMUNICATION
[Divider 9] { Tait)

B 20-9:00 Break

G-00-4: 510
LEADERSIIP AND COMMUNICATLON
{Tait) (Concludad)

G50 14:10 Break

101011200
APPLYING LEADERSHIP PRINCIFLES
THROUGH CASE STUDTES
| Drivider 10] ¢S tedham, Tait, Thiam)
L100-11: 10 Break
L1 10-12:00
Arrrvive LEanursie PRINCIFLES

THROUGH CASE STUDIES
(Stedham, Tait, Thiam) (Continued)

12:00-1:00 Lunch

12:000-1:00 Lunch

1:00- 1 ;50
MixNpFUL LEADERSHIP
[Divider 7] (Stedham)

[:30-2:00 Break

-

(=250
MiNpEUL LEADERSHIP
iStedham) (Concluded)

2:300-3 ;00 Break

3:00-3:50
LEADERSHIF AND MANAGING CHANGE
[Divider 8] {Tait}

F:50-4:00 Dreak

A 00-4:540

LEADERSHIF ANT MaNAGING CHANGE
(Tait) {Conchided)

600 Mo HosT REFRESHMENTS
f 3 D sER
Winp RiveEr GRILLE (SEE HANDOUT)

Joiii- 1220
APPLYING LEADERSHIP PRINCIFLES
THROUGH CASE STUDIES
{Stedham, Tat, Thiam) (Concluded}
1:20-2:20
MEXT STEPS 1N CLIMATE SCIENCE
[Trwvider 11] (Thiam)

2:20-2:30 Break & Complete Evaluztions

2:30-2:30
WORKSHOP GEMS AND RESOURCES [
GRADUATION
[Divider 12] {Fisher)

WITE




