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Dear Friend: 

On behalf of the Board of Trustees, faculty and staff, welcome to The National Judicial 
College.  

Last year the college celebrated its 60th Anniversary of our founding by a committee headed 
by Supreme Court Justice Tom C. Clark. Since then, more than a quarter of a million judges 
from around the country and abroad have become NJC alumni by taking one course or 
many. Past participants and instructors include Stephen Breyer, Anthony Kennedy, Antonin 
Scalia and Sandra Day O’Connor.  

Justice Kennedy has said, “Judicial independence cannot exist unless you have skilled, 
dedicated, professional judges.”  

Our goal is to help you carry out your sacred responsibilities confidently and expertly -- and 
sustainably, because judging is often a stressful, isolating experience. Know that as a 
member of the NJC family, you will never be alone. If you are like most participants, you’ll 
build friendships and mentorships with faculty and classmates that last a lifetime. Please 
consider me to be a part of your support system. I also invite you to join In Chambers, our 
private group on Facebook for judges only.  

Our college is a nonprofit organization and is, in many ways, a cooperative effort. Many 
NJC judges choose to give back by donating their time as an instructor (nearly all faculty 
are volunteers) or by making a financial contribution -- or both. Financial support is 
necessary to develop new courses, upgrade classrooms, and provide scholarships. You can 
donate online at any time at the NJC website, judges.org/donate.  

Former federal appeals judge Andre Davis, an NJC alumnus and instructor, has said, “No 
judge aspires to be average.” If this is your first NJC experience, rest assured that you are in 
good company this week and from this point forward in your career.  

Welcome to the NJC family of exemplary judges. 

Truly yours, 

Hon. Benes Z. Aldana (Ret.) President & CEO 
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JUDICIAL LEADERS IN CLIMATE SCIENCE 

September 16-18, 2024 
Woods Hole, MA 

 V6  AB/LL 

Wednesday, September 18, 2024 
Emerging Issues 

8:00-8:50 Breakfast on site 

8:50-9:10 
CLIMATE SCIENCE AND PRACTICAL APPLICATION IN THE COURTROOM (Part 2) 
[Divider 15] (Boulware-Eurie, Stedham, Tait) 

9:10-10:00 
HURRICANES AND MODELING 
[Divider 16] (Emanuel) 

10:00-10:10 Break 

10:10-11:00 
ENERGY TRANSITION 
[Divider 17] (Morris)  

11:00-11:50 
ECONOMICS OF A CHANGING CLIMATE 
[Divider 18] (Knittel) 

11:50-1:00 Lunch 

1:00-1:50 
JUDGES HELPING JUDGES—MODELING CLIMATE EDUCATION IN HOME STATES—ACTION PLANS 
[Divider 19] (Boulware-Eurie, Stedham, Tait) 

1:50-2:10 Break and Complete Evaluations 

2:10-2:40 
WORKSHOP GEMS AND RESOURCES 

2:40-2:50 
GRADUATION 
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Judicial Leaders in Climate Science – Woods Hole 2024 
September 16 – September 18, 2024 

Faculty Biographies 

JESSE E. BELL 

Dr. Jesse E. Bell is the Claire M. Hubbard Professor of Water, Climate, and Health in the Department of 
Environmental, Agricultural, and Occupational Health at the University of Nebraska Medical Center and 
the School of Natural Resources within the Institute of Agriculture and Natural Resources at the 
University of Nebraska-Lincoln. He is the director of the Water, Climate and Health Program at UNMC 
and the director of Water, Climate and Health at the University of Nebraska’s Daugherty Water for Food 
Global Institute. 

Before coming to UNMC, Dr. Bell developed and served in an interagency position between the 
National Oceanic and Atmospheric Administration and the Centers for Disease Control and Prevention. 
During his time in this role, his work built the foundation for novel and innovative approaches to use 
climate data to assist with health research. He was able to unite each organization's efforts toward better 
understanding the impact of climate change on health. 

Dr. Bell has also authored more than 70 scientific articles and technical reports, including serving as a 
lead author for the U.S. Global Change Research Program report “The Impacts of Climate Change on 
Human Health in the United States: A Scientific Assessment” that was released by the White House in 
2016. He is an author of Human Health chapter for the congressionally mandated Fifth National Climate 
Assessment. Dr. Bell is a native Nebraskan and received his Ph.D. from the University of Oklahoma. Dr. 
Bell joined the faculty of The National Judicial College in 2024. 
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Judicial Leaders in Climate Science – Woods Hole 2024 
September 16 – September 18, 2024 

Faculty Biographies 

JUSTICE STACY BOULWARE EURIE 

Justice Stacy Boulware Eurie was unanimously confirmed as an Associate Justice of the Court of 
Appeal, Third Appellate District, on August 4, 2022. Previously, she served as a trial judge on the 
Sacramento Superior Court for 15 years, presiding over civil, criminal, coordinated California 
Environmental Quality Act (CEQA) litigation, and appellate matters. She also served as Presiding Judge 
of the Juvenile Court for eight years.  

Prior to her tenure on the trial court, Justice Boulware Eurie was Senior Assistant Attorney General, the 
statewide head of the Government Law Section at the Attorney General’s Office, where she was counsel 
to California’s constitutional officers and the California judicial branch.  

Justice Boulware Eurie has been an active member of the California legal community for more than 25 
years. She served on the California State Bar’s Litigation Section’s Executive Committee, was a voting 
member of the California Judicial Council for six years, was a board member of the Women Lawyers of 
Sacramento for more than a decade and is a former President of the Sacramento County Bar 
Association. Justice Boulware Eurie was an executive member of the Commission on the Future of 
California’s Court System, the Judicial Council of California, and the California Child Welfare Council. 
Justice Boulware Eurie has served as faculty for more than 10 years for the California Judicial Council’s 
Center for Judicial Education and Research on a wide range of substantive and administrative topics, 
including environment and water law. 

Justice Boulware Eurie has been the recipient of numerous awards, including the California Judges 
Association Juvenile Court Judge of the Year in 2014, the Sacramento County Bar Association Judge of 
the Year for 2020, the Chief Probation Officers of California Judge of the Year for 2015, and the Wiley 
Manuel African American Bar Association of Sacramento Judge of the Year in 2010 and 2022. 

Justice Boulware Eurie received a Bachelor of Arts degree from the University of California, Los 
Angeles, and a Juris Doctor degree from the University of California, Davis. Justice Boulware Eurie 
joined the faculty of The National Judicial College in 2024. 
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Judicial Leaders in Climate Science – Woods Hole 2024 
September 16 – September 18, 2024 

Faculty Biographies 

SARAH DAS, PH.D 

Dr. Sarah Das is a tenured Associate Scientist in the Department of Geology and Geophysics at the 
Woods Hole Oceanographic Institution. Her research interests include the reconstruction of past climate 
from ice-cores; understanding and measuring polar ice sheet mass balance and ice dynamics; exploring 
the interaction between the coupled cryosphere-atmosphere-ocean systems; and investigating 
biogeochemical processes in polar environments. Dr. Das has participated in over 20 Antarctic and 
Greenlandic research expeditions, primarily as lead PI and science team leader. She recently completed 
two terms as a member of the Polar Research Board of the National Academies, served on the National 
Research Council's Committee for Future Science Opportunities in Antarctica and the Southern Ocean, 
and was an invited expert in the AAAS ‘What We Know’ Climate Change project. Dr. Das is active in 
training the “next generation” of polar and climate scientists, regularly teaching and mentoring post-docs 
and Ph.D students as a faculty member of the MIT-WHOI Joint Program in Oceanography, as well as 
working closely with K-12 teachers and students. She is also committed to sharing the importance and 
excitement of scientific discovery with policy makers and the public, and has been a featured scientist at 
the Woods Hole Film Festival, at Climate Science Day on Capitol Hill, on NPR, NOVA, at the 
Smithsonian National Museum of Natural History Ocean Portal, the MIT Museum, and in the popular 
science book “Science On Ice,” among many other outlets. She received her Ph.D. in Geosciences from 
Penn State University and her AB in Geological Sciences from Cornell University. Dr. Das joined the 
faculty of The National Judicial College in 2024. 

PETER B. DE MENOCAL, Ph.D 

Dr. Peter B. de Menocal is the eleventh president and director of Woods Hole Oceanographic Institution, 
effective Oct. 1, 2020. A marine geologist and paleoclimatologist, de Menocal's research uses deep-sea 
ocean sediments as archives of how and why Earth's ocean and climate have changed in the past in order 
to predict how they may change in the future. Prior to assuming leadership of WHOI, de Menocal was 
the Thomas Alva Edison/Con Edison Professor in the Department of Earth and Environmental Sciences 
at Columbia University's Lamont-Doherty Earth Observatory. In 2015, he became the founding director 
of Columbia's Center for Climate & Life, a research accelerator of 120 scientists and other experts 
dedicated to understanding how climate affects life's essentials-the security of food, water, and shelter-
and to exploring sustainable energy solutions in partnership with industry, finance, and government. 
From 2016 to 2019, de Menocal served as Columbia's Dean of Science for the Faculty of Arts & 
Sciences, overseeing 240 faculty across the university's nine scientific departments. During his tenure as 
dean, de Menocal developed and carried out a strategic plan that helped double philanthropic support for 
the sciences at Columbia, significantly increase success in winning large center and institute awards, and 
increase faculty hiring rates for women and under-represented minorities in the natural sciences. De 
Menocal has published more than 150 scientific papers over his decades-long career in oceanography. 
He has received numerous awards and distinctions, including Fellow of the American Geophysical 
Union and the American Association for the Advancement of Science, AGU Emiliani lecturer, a Lenfest 
Columbia Distinguished Faculty award, and a Distinguished Brooksian award. He earned a doctorate in 
geology from Columbia University and a master's degree in oceanography from the University of Rhode 
Island, and was awarded an honorary doctorate from St. Lawrence University. 
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Judicial Leaders in Climate Science – Woods Hole 2024 
September 16 – September 18, 2024 

Faculty Biographies 

DR. JOHN M. DOHERTY 

Dr. John Doherty is a Science and Policy Analyst at the Environmental Law Institute, an internationally 
recognized non-partisan research, publishing, and education center working to strengthen environmental 
protection by improving law and governance worldwide. In this role, John supports the efforts of ELI's 
Climate Judiciary Project to provide neutral, objective information to the judiciary about the science of 
climate change as it is understood by the expert scientific community and relevant to current and future 
litigation. Prior to joining ELI, John earned a PhD in Earth Sciences from the University of Hong Kong, 
an MS in Environmental Science from American University, and a BA in Political Science from 
American University. For his doctoral research, John studied the behavior of ocean circulation in the 
North Atlantic and its relevance to the global climate system on different geological timescales. Dr. John 
M. Doherty joined the faculty of The National Judicial College in 2023.

PROFESSOR KERRY EMANUEL 

Kerry Emanuel is an American professor of meteorology at the Massachusetts Institute of Technology 
(MIT) in Cambridge. In particular he has specialized in atmospheric convection and the mechanisms 
acting to intensify hurricanes.  He hypothesized in 1994 about a super-powerful type of hurricane which 
could be formed if average sea surface temperature increased another 15°C more than it's ever been. 

In a March 2008 paper published in the Bulletin of the American Meteorological Society, he put forward 
the conclusion that global warming is likely to increase the intensity but decrease the frequency of 
hurricane and cyclone activity.   Along with Daniel Rothman, Emanuel co-founded the MIT Lorenz 
Center in 2011, named for Edward N. Lorenz.  Emanuel received both his bachelor’s and doctorate from 
MIT: Ph.D., Meteorology, Massachusetts Institute of Technology, 1978, S. B., Earth and Planetary 
Sciences, MIT, 1976. 
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Judicial Leaders in Climate Science – Woods Hole 2024 
September 16 – September 18, 2024 

Faculty Biographies 

PAUL HANLE, Ph.D. 

Dr. Paul A. Hanle is a Visiting Scholar and the Founder of the Climate Judiciary Project of the 
Environmental Law Institute in Washington, DC.  He retired in 2018 from his role as President and CEO 
of Climate Central, which he had filled since 2011.  Dr. Hanle has devoted his 50-year career to public 
understanding of science through scholarship, museums, public education, and environmental 
conservation.  From 1987 to 2011, he served serially as chief executive officer of the Maryland Science 
Center in Baltimore, president of the Academy of Natural Sciences of Philadelphia, and first president of 
the Biotechnology Institute in Washington, DC. From 1974 to 1987, Dr. Hanle worked at the 
Smithsonian’s National Air and Space Museum as a curator of science and technology and rose to the 
positions of space department chair and associate director for research.  From 1987 to 2000, at the 
Maryland Science Center and the Philadelphia Academy, Dr. Hanle launched new educational initiatives 
including major national exhibits on women's health, mathematics, a volunteer-based environmental 
education program in aquatic ecology, and two IMAX films on the science of the human body and 
meteorology. 

Among his volunteer services, he advised the Obama Administration on the attribution of extreme 
weather events to climate change, served on the planning group for its “Educate to Innovate” initiative, 
and served on the Steering Committee of the Business and Industry STEM Education Coalition.  Earlier 
he served on boards of Maryland's State Systemic Initiative and Morgan State University's Minorities in 
Science Program.  He also served on Pennsylvania's 21st Century Environment Commission. 

Dr. Hanle earned a Ph.D. in the History of Science and Medicine and an M.S. in Physics from Yale 
University. He is a former Member of The Institute for Advanced Study in Princeton and in 2018 was a 
Director’s Visitor at the Institute.  Dr. Hanle served for eight years on the Board of Trustees of the 
Bermuda Institute of Ocean Sciences. 

SHANNON HULST 

Shannon Hulst is Deputy Director of Cape Cod Cooperative Extension and Floodplain for Barnstable 
County, MA through Cape Cod Cooperative Extension and Woods Hole Sea Grant. She is a Certified 
Floodplain Manager® with a Master’s degree in Marine Affairs from the University of Rhode Island, 
and serves on the board of the Massachusetts Association for Floodplain Management. With a strong 
background in climate change issues related to flooding, Shannon has worked in floodplain management 
and sea level rise adaptation since 2012. She assists communities, businesses, and residents with the 
National Flood Insurance Program’s Community Rating System (CRS) and flood-related technical 
assistance with an overall goal of improving flood resiliency. To this end, Shannon works with flood 
insurance, development regulations, public outreach, and planning.  

The regional CRS program Shannon manages for Barnstable County has been recognized nationally, 
earning the Association of State Floodplain Managers’ 2017 James Lee Witt Local Award for 
Excellence in Floodplain Management and serving as the inspiration for a federal House bill from 
Congressman Keating in the pending National Flood Insurance Program reauthorization. Shannon is 
also the recipient of the 2019 CRS Award for Excellence from the Federal Emergency Management 
Agency. 
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Judicial Leaders in Climate Science – Woods Hole 2024 
September 16 – September 18, 2024 

Faculty Biographies 

PROFESSOR CHRISTOPHER R. KNITTEL 

Christopher Knittel is the Associate Dean for Climate and Sustainability, the George P. Shultz Professor and a 
Professor of Applied Economics at the MIT Sloan School of Management. Prior to MIT Sloan, Knittel taught at 
the University of California, Davis, and at Boston University. His research focuses on industrial organization, 
environmental economics, and applied econometrics. 

Knittel is an associate editor of The American Economic Journal— Economic Policy, The Journal of Industrial 
Economics, and the Journal of Energy Markets. His research has appeared in The American Economic Review, 
The Review of Economics and Statistics, The Journal of Industrial Economics, The Energy Journal, and other 
academic journals. He also is a Research Associate at the National Bureau of Economic Research in the 
Productivity, Industrial Organization, and Energy and Environmental Economics groups. 

Knittel holds a BA in economics and political science from California State University, Stanislaus; an MA in economics
 from the University of California, Davis; and a PhD in economics from the University of California, Berkeley.

MS. HELENE KRASNOFF 

Helene Krasnoff is the Director of ELI’s Climate Judiciary Project (CJP) and is responsible for the leadership, 
strategy, and management of the project.  Prior to joining ELI in 2024, Helene spent more than 20 years at 
Planned Parenthood Federation of America, working on and leading a team of attorneys who support the 
Federation and its forty-nine affiliates with respect to public policy matters that implicate the Federation’s 
mission.   

Helene has litigated and supervised dozens of high-profile cases in all levels of both the federal and state 
courts on matters that involve complex issues of constitutional, statutory, procedural, and administrative law.  
She also has extensive experience working with lawmakers on Capitol Hill as well as Executive Branch and 
state government officials.  At the core of her work was presenting scientific facts to decision-makers as well 
as lay audiences, and Helene is excited to bring these as well as her leadership skills to CJP in order to provide 
judges with the scientific information needed to adjudicate the growing body of climate-related litigation. 
Helene was previously an associate with the law firm of Arnold & Porter, and she is a graduate of Duke 
University and the University of Michigan Law School. 

JUDGE CLEMENS LANDAU 

Judge Clemens Landau was appointed to the Salt Lake City Justice Court in 2018 by Mayor Jackie Biskupski. 
Prior to his appointment, he worked as a civil litigator at Parr, Brown, Gee & Loveless before moving to the 
appellate firm of Zimmerman Booher. Before becoming an attorney, Judge Landau worked as a paramedic in 
Boston, MA, and managed a woodworking and musical instrument-making company in Metten, Germany. 
Judge Landau currently serves as the presiding judge of the Salt Lake City Justice Court. He is a member of 
Utah’s Access to Justice Commission, the AOC’s Standing Committee on Technology, the AOCs Community 
Relations Subcommittee, the Implicit Bias Subcommittee of the MUJI Civil Committee, and Salt Lake 
County’s working group on improving the criminal justice system’s response to individuals suffering from 
mental illness. He also serves on several boards, including the Salt Lake County Bar Association, the Utah 
Center for Legal Inclusion (a nonprofit organization dedicated to advancing the goals of equity and inclusion 
in Utah’s legal profession), and the Utah Bar’s Leadership Academy. In addition, he teaches a Law and 
Literature class at the Utah State Prison that is part of the University of Utah’s Prison Education Project 
(UPEP), and has team-taught courses on legal design, access to justice, and racial equity/law at the University 
of Utah Law School, Stanford Law School, and the Harvard School of Design. Judge Landau has also 
presented on a variety of topics for the National Center for State Courts, the Institute for the Advancement of 
the American Legal System, and the Women Lawyers of Utah.
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DR. JENNIFER MORRIS 

Dr. Jennifer Morris is a Principal Research Scientist at the MIT Joint Program on the Science and Policy 
of Global Change and the MIT Energy Initiative. Much of her research focuses on energy transitions and 
economic development pathways as well as uncertainty and decision-making. Jennifer is a key 
contributor to the development of the MIT Integrated Global System Modeling (IGSM) framework, 
focusing on the human system component, the Economic Projection and Policy Analysis (EPPA) model. 
With this modeling framework, she develops integrated economic and climate scenarios, generates large 
ensembles, analyzes policy impacts, explores technology and mitigation pathways and transitions, and 
examines multi-sector dynamics. Her uncertainty-related work involves quantifying key uncertainties 
and applying different methodological approaches to models in order to formally represent such 
uncertainties and explore how they impact near-term decisions. A key focus is evaluating risks to 
different investment options in energy and water and identifying those that are robust to potential risks. 
Jennifer holds a PhD in Engineering Systems and a M.S. in Technology and Policy from MIT. 

JARRYD PAGE 

Jarryd is a Staff Attorney at ELI, having previously served as a Law Clerk and Public Interest Law 
Fellow. Jarryd works on a variety of projects at ELI, including public lands management, coastal 
protection and restoration, communicating the science of climate impacts, and the fundamental rights 
aspects of climate change litigation. He has experience in both domestic and international environmental 
law and policy issues. Prior to joining ELI, Jarryd held law clerk and internship positions at the U.S. 
Department of Justice’s Environment and Natural Resources Division, the Chesapeake Legal Alliance, 
and the Center for Progressive Reform. He received his J.D. with Honors from The George Washington 
University Law School, where he earned the Charles and Kathryn Miller Environmental Law Award for 
excellence in the field of environmental law. He received his B.S. in Environmental Law & Policy from 
the University of Maryland and holds both an M.A. and B.A. in Art History. 

CHRISTOPHER SCHWALM, Ph.D. 

Dr. Christopher R. Schwalm is an internationally-recognized global change ecologist and Earth system 
modeler. His research focuses on climate extremes, with emphasis on drought impacts, as well as 
understanding how carbon, water, and plant nutrients move through land ecosystems. Dr. Schwalm 
leads Woodwell Climate’s Risk Program, which assesses physical climate risk to human and natural 
systems. He also leads Woodwell Climate Research Center’s work with Wellington Management, 
connecting climate risk to capital markets, and directs Woodwell’s initiative with McKinsey & 
Company, which led to the January 2020 report Climate risk and response: Physical hazards and 
socioeconomic impacts. His research has been published in leading scientific journals and has been 
featured by the New York Times, CBS News, and NPR. 
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Faculty Biographies 

PROFESSOR YVONNE STEDHAM 

Professor Yvonne Stedham is professor emerita in the Management Department in the College of 
Business Administration at the University of Nevada, Reno (UNR) and is a foundation professor. 
Previously, she served as a professor of management, and chair of the Management Department at the 
College of Business at the University of Nevada, Reno (UNR). She joined the UNR faculty in 1988 and 
from 1999-2002 served as chair for the Managerial Sciences Department. Professor Stedham received a 
Ph.D. in business and M.B.A. from the University of Kansas, and undergraduate degrees in economics 
and business from the University of Bonn, Germany. She teaches undergraduate and graduate courses in 
international management and mindful leadership. She is also a faculty member of the social psychology 
Ph.D. program. Her research covers a broad spectrum of management issues with a special focus on 
international and gender aspects. Most of her publications address cultural differences in business ethics. 
She has investigated ethical judgment and gender-based differences in compensation across a variety of 
countries, including Japan, the U.S., and Australia, and issues related to sexual harassment and business 
ethics in Germany, Italy, Brazil, Russia, and the U.S. Her most recent research concerns the relationship 
cultural differences, trust, and business ethics. She has served on the board of directors of numerous 
non-profit organizations in Northern Nevada and provides consulting and training services to many 
companies nationally and internationally. Her research has been published in many publications, 
including the “Journal of Management,” “Women in Management Review,” “Journal of Management 
Studies,” “Journal of Business Ethics,” “Business Ethics: A European Review,” “Journal of European 
Industrial Training,” and “Journal of Knowledge Management Practice.”  Professor Stedham has 
completed the training required for the teaching certificate for the Mindfulness Based Stress Reduction 
(MBSR) Program at the Center for Mindfulness at the University of Massachusetts. She has taught 
MBSR based Mindfulness Programs at a variety of companies and organizations, including Microsoft, 
Nevada Department of Transportation, Custom Ink, National Judicial College, Nevada Air National 
Guard, Healing Healthcare Systems, and UNR. Professor Stedham has served as faculty for The 
National Judicial College since 2004. 
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PROFESSOR KELLY E. TAIT 

Kelly Tait has taught at the University of Nevada, Reno in the School of Social Research and Justice 
Studies for over twenty-four years, including classes on intercultural communication, business and 
professional speaking, and small group communication. She also taught communication for the 
University of Maryland in Heidelberg, Germany. Professor Tait is a communication consultant who has 
specialized in justice system education for over twenty-two years. Her areas of expertise include 
courtroom communication skills, procedural fairness, communicating with the self-represented, listening 
skills, group dynamics and leadership, working with challenging people, diversity and access issues, and 
faculty development. She has taught justice system professionals across the United States and Canada as 
well as in Mexico, Ukraine, Macedonia, Russia, Philippines, and the Caribbean. In addition to teaching 
for NJC, she has taught for organizations including the Canadian National Judicial Institute, Association 
of Women Judges, Judicial Division of the American Bar Association, National Tribal Judicial Center, 
National Association for Court Management, National Association of Administrative Law Judges, and 
state judicial systems across the country. She is a past president of the National Association of State 
Judicial Educators (NASJE) and is a long-term member of the NASJE Communications Committee and 
Diversity, Fairness, and Access Committee. One of her recent publications is “Procedural Fairness: A 
Treat for the Brain” in Case In Point (http://www.judges.org/news/case-in-point/), and she is a co-author 
of “Handling Cases Involving Self-Represented Litigants: A National Bench Guide for Judges.” She has 
been on faculty of the National Judicial College since 2002. 
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Staff Biographies 

HON. BENES Z. ALDANA (RET.) 

With over two decades of decorated service in the U.S. Coast Guard, Benes Aldana retired with the rank of 
Captain (O-6) in 2017 and began his role as the President and CEO of The National Judicial College (NJC), 
America's leading judicial education institution. He made history as the U.S. military's first Asian Pacific 
American chief trial judge, following roles as an appellate judge, trial judge, and prosecutor. His leadership 
extended as the chief legal officer of the Eighth Coast Guard District in New Orleans, overseeing legal 
support for extensive operational units across 26 states. Benes's global legal impact was significant during 
his tenure as chief counsel of the Legal Engagements Division at the U.S. Africa Command in Stuttgart, 
Germany, where he collaborated with African militaries and international organizations to advance the rule 
of law and human rights. In the aftermath of 9/11, he was on the front lines in Guantanamo Bay, 
contributing to critical anti-terrorism investigations. He further distinguished himself as a trial attorney for 
the U.S. Department of Justice’s Environmental Enforcement Section. His service in these pivotal roles 
earned him several military honors, including the Department of Defense Meritorious Service Medal. 

His military justice expertise secured his appointment by the Secretary of Defense to an eight-year term on 
the Military Justice Review Panel, a body established by Congress to ensure the military justice system's 
integrity. 

In the legal community, Benes is recognized for his advocacy for diversity and inclusion, evident through 
leadership roles in various legal associations and within the ABA. Benes chairs the ABA Commission on 
Sexual Orientation and Gender Identity and has served as president of the National Asian Pacific American 
Bar Association Judicial Council and the Asian Bar Association of Washington. He also held positions on the 
ABA Commission on Diversity and Inclusion 360, the ABA Commission on Racial and Ethnic Diversity in the 
Profession, the ABA President’s Advisory Council, and had a groundbreaking term as the first Diversity 
Director of the ABA Young Lawyers Division. Benes's contributions to the ABA further include roles as chair 
of the ABA Solo, Small Firm and General Practice Division, assembly speaker for the ABA Young Lawyers 
Division, and memberships in the ABA House of Delegates, ABA Standing Committee on Judicial 
Independence, ABA Rule of Law Initiative Board, and ABA Section of Litigation Judicial Intern Opportunity 
Program. He co-founded the Filipino Lawyers of Washington, the National Filipino American Lawyers 
Association, and the Filipino American Lawyers Association of Washington, DC. His work has garnered 
respect and awards such as the Daniel Inouye Trailblazer Award, NAPABA's "Best Lawyer Under 40," and 
the ABA Outstanding Young Military Service Lawyer Award.  He recently was honored by the ABA as a 2024 
recipient of the Spirit of Excellence Award. 
A Fellow of the American Bar Foundation, he served as co-chair of the Washington State Fellows and 
received the Outstanding State Chair Award in 2011. 
Under his visionary and transformative leadership, the NJC has experienced unprecedented growth and a 
record-breaking enrollment surge in 2020, thanks to innovative online programming addressing 
contemporary challenges like the COVID-19 pandemic and social justice issues. His initiatives include the 
first-of-its-kind Judicial Academy for aspiring judges, with 28 graduates having ascended to the bench — 
more than half of them women and people of color.  He also introduced courses addressing contemporary 
issues such as artificial intelligence, climate science, and anti-racism, underscoring his dedication to 
evolving judicial education to meet modern challenges. 
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Staff Biographies 

JOY LYNGAR, J.D., CHIEF ACADEMIC OFFICER 

Joy D. Lyngar joined The National Judicial College in 2007 and was named Chief Academic Officer in 2008. 
As such, she is ultimately responsible for the quality and relevance of all education offered by the oldest 
and largest school for judges in the U.S. For over fifteen years, she has been an executive leader working to 
improve the justice system by educating judges, providing technical assistance, facilitating cross-jurisdiction 
sharing of best practices, encouraging judicial leadership, and by setting the bar for the highest standards of 
judicial ethics and competence. Over the past decade, Ms. Lyngar has led NJC to record academic 
achievement; NJC now educates more than 10,000 judges and court service professionals each year 
through in-person and on-line courses. Before joining the NJC, Ms. Lyngar spent 10 years at the National 
Council of Juvenile and Family Court Judges, most recently as director of the Juvenile and Family Law 
Department. Ms. Lyngar is a regular faculty member for NJC, Immediate Past-President of the National 
Association of State Judicial Educators. Prior to her work in national judicial education, Ms. Lyngar practiced 
law in Canada working in a general practice firm that handled criminal defense, civil litigation, and family 
law. Ms. Lyngar received a bachelor’s degree and Juris Doctor from the University of Saskatchewan. 

ALF W. BRANDT, J.D. 

Alf W. Brandt develops courses for judges on water, the environment, and judicial independence, as 
Associate Director of Justice Solutions and Innovation at The National Judicial College (NJC). Brandt joined 
the college in 2023, after more than 30 years working on water law and policy in all three branches of 
government, and at all three levels (federal, state, and local). 

Most recently, Brandt served as General Counsel to California State Assembly Speaker Anthony Rendon, 
who he served for more than a decade. Drawing on his extensive experience in California water policy, 
Brandt developed, analyzed and advocated for California water legislation. Working in the Assembly for 
almost 19 years, he played critical roles in the development and/or passage of the 2019 Safe Drinking 
Water Fund (SB 200), 2018 Water Bond, the 2014 Water Bond, 2014 Sustainable Groundwater 
Management Act, the 2009 Delta/Water Legislation, and the 2007 flood protection package.  As Counsel to 
the Speaker, he also addressed a wide range of Assembly organizational issues, including protesters and 
meetings during COVID. His greatest pride was the Legislature’s response to the “Me Too” movement, 
when he developed and negotiated its policy on creating a workplace “culture of respect, civility and 
diversity.” Brandt received his JD from UC Berkeley and his BA from UCLA. He joined the faculty of the 
National Judicial College in 2011. 
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Bonus Material:
Transformational Leader Behaviors

Model 
the Way

4. I set an example of what is expected.

9. I ensure that people adhere to agreed-on
standards.

14. I follow through on the promises and 
commitments. 

19. I am clear about my “philosophy” of 
leadership

24. I ensure that goals and milestones are set.

29. I make progress toward goals one step at a 
time.
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Inspire a 
Shared
Vision

2. I talk about future trends.
7. I describe a compelling image of 

the future.
12. I appeal to others to share a dream 

of the future.
17. I show others how their interests 

can be realized. 
22. I am enthusiastic and positive about 

the future.
27. I speak with conviction about the 

meaning of work.

Challenge 
the 
Process

1. I seek out challenging opportunities.

6. I challenge people to try out new
approaches.

11. I look outside the organization for
ways to improve.

16. I ask, “What can we learn from this?”

21. I experiment and take risks.

26. I take the initiative to overcome
obstacles.
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Enable 
Others 
to Act

3.    I develop cooperative relationships.

8.    I listen to diverse viewpoints.

13.  I treat people with dignity and respect. 

18.  I support others’ decisions.

23.  I let people chose how to do their work.

28.  I ensure that people grow in their jobs.

Encourage 
the Heart

5.    I praise people for a job well done.
10. I express confidence in people’s 

abilities.
15. I creatively reward people for their 

contributions. 
20.  I recognize people for commitment to 

shared values.
25. I find ways to celebrate 

accomplishments.
30.  I give team members of the team 

appreciation and support.



JLCS Transformational Leadership 
Dr. Yvonne Stedham  

 
Dr. Stedham’s July Webinar Takeaways 

1. One “thing” that intrigued you about each of the three presenters and about what 
they did? 

1. Clear about motivation and purpose [Judge Duncan] 
2. Persistence and collaboration [Judge Scheele] 
3. Not acting in self-interest but in the interest of the collective [Judge Toro]  

 
2. Key takeaway 

1. Support from Chief 
2. Focus on helping self and others to develop competence needed to 

understand and use evidence in climate related cases 
3. Information must be delivered by credible, objective, preferably local experts 
4. Programs must have a local focus, local jurisdiction, local experts 

 

Leadership (Stedham) 

Leadership is about taking action. 

Leadership is about inspiring others to take action.  

Transformational leaders transcend their own self-interest, create trust-based relationships, and 
influence others’ behavior. 

Leaders shape the world we live in.  
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20  To Lead, Create a 
Shared Vision
by James M. Kouzes and 
Barry Z. Posner

22  Start Networking Right 
Away (Even If You Hate It)
by William C. Byham

22  Shareholder Value Must 
Top the CEO’s Agenda
by Gregory T. Carrott and 
Stuart E. Jackson

23  Women Gain (Hidden) 
Ground in the Boardroom
by Dan R. Dalton and 
Catherine M. Dalton

24  Picking the Right Insider 
for CEO Succession
by Dennis Carey, Dan Phelan, 
and Michael Useem

25  Conversation: Lego CEO 
Jørgen Vig Knudstorp on leading 
through survival and growth

26  Fulfi ll the Dream of Leading 
a Nonprofi t
by David Simms and Wayne Luke

27  Planning a Start-Up? 
Seize the Day
by Noam Wasserman

28  Best of HBR: Leadership 
Transitions

separates the leaders from individual 
contributors is something that they 
haven’t had to demonstrate in prior, non-
leadership roles. Perhaps that’s why so 
few leaders seem to have made a habit 
of looking ahead; researchers who study 
executives’ work activities estimate that 
only 3% of the typical business leader’s 
time is spent envisioning and enlist-
ing. The challenge, as we know, only 
escalates with managerial level: Leaders 
on the front line must anticipate merely 
what comes after current projects wrap 
up. People at the next level of leadership 
should be looking several years into the 
future. And those in the C-suite must 
focus on a horizon some 10 years distant.

So how do new leaders develop 
this forward-looking capacity? First, of 
course, they must resolve to carve out 
time from urgent but endless operational 
matters. But even more important, as 
leaders spend more time looking ahead, 
they must not put too much stock in 
their own prescience. This point needs 
to be underscored because, somehow, 
through all the talk over the years about 
the importance of vision, many leaders 
have reached the unfortunate conclu-
sion that they as individuals must be 
visionaries. With leadership development 
experts urging them along, they’ve taken 
to posing as emissaries from the future, 
delivering the news of how their markets 
and organizations will be transformed.

Bad idea! This is not what constituents 
want. Yes, leaders must ask, “What’s 
new? What’s next? What’s better?” – but 
they can’t present answers that are only 
theirs. Constituents want visions of the 
future that refl ect their own aspirations. 
They want to hear how their dreams 
will come true and their hopes will be 
fulfi lled. We draw this conclusion from 

our most recent analysis of nearly one 
million responses to our leadership as-
sessment, “The Leadership Practices 
Inventory.” The data tell us that what 
leaders struggle with most is communi-
cating an image of the future that draws 
others in – that speaks to what others 
see and feel.

Buddy Blanton, a principal program 
manager at Rockwell Collins, learned this 
lesson fi rsthand. Blanton asked his team 
for some feedback on his leadership, and 
the vast majority of it was positive and 
supportive. But he got some strong 
advice from his team about how he could 
be more effective in inspiring a shared 
vision. One of his direct reports said to 
him, “You would benefi t by helping us, 
as a team, to understand how you got to 
your vision. We want to walk with you 
while you create the goals and vision so 
we all get to the end vision together.”

As counterintuitive as it might seem, 
then, the best way to lead people into 
the future is to connect with them deeply 
in the present. The only visions that take 
hold are shared visions – and you will cre-
ate them only when you listen very, very 
closely to others, appreciate their hopes, 
and attend to their needs. The best lead-
ers are able to bring their people into the 
future because they engage in the oldest 
form of research: They observe the hu-
man condition.

James M. Kouzes (jim@kouzes.com) is the 

Dean’s Executive Professor of Leadership, 

and Barry Z. Posner (bposner@scu.edu) is 

the dean of the Leavey School of Business, 

at Santa Clara University. They are the 

coauthors of The Leadership Challenge and 

over a dozen other books on leadership, 

including A Leader’s Legacy, Credibility, and 

Encouraging the Heart.  Reprint F0901A

Leadership
Transitions

FORETHOUGHT FOCUSES ON

                



Copyright 2009 Harvard Business Publishing. All Rights Reserved. Additional restrictions
may apply including the use of this content as assigned course material. Please consult your
institution's librarian about any restrictions that might apply under the license with your
institution. For more information and teaching resources from Harvard Business Publishing
including Harvard Business School Cases, eLearning products, and business simulations
please visit hbsp.harvard.edu.
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Critical Concepts for Group Development 
and Change Management: 

Psychological safety: Confidence they won’t 
be rejected, embarrassed, or punished for 
speaking up 

Growth mindset: Seeing challenges as 
opportunities to learn

Change Takes Energy!
 Lasting change requires addressing three 

levels: thinking, feeling, and behaving

 For conflict and disagreement, be proactive 
and responsive
 Establishing and returning to common

ground: critical

 Remember conflict can be constructive
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Learning Objectives

 Describe the pathways of health impacts from 
climate change and the mechanisms of those 
impacts. 

 Describe the implications of social determinants of 
health on the outcomes associated with climate 
change. 

 Explain the impact of climate change on health 
risks for different populations.

Climate Change & Health
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What climate event likely results in the most fatalities?

Costs of Extreme Events
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What are some pathways for climate change 
to impact health?

Figure from CDC’s Climate and Health Program
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Helpful Hints from Cognitive Science
1. Frame the issue constructively; consider 

word choice and framing in terms of values
2. Make information accessible: give context, 

avoid technical jargon, show clear significance
3. Visuals help (especially with numbers) 
4. Stories can be a frame; tell stories that 

exemplify values and rouse emotions 
5. The messenger matters: ~Credibility

Metaphorical Framing Has Consequences

 Cannot avoid framing: built-in to how we think
 Subconsciously shape thinking 
 Influence problem-solving approaches
 e.g.,“War on Cancer” = more funding for 

aggressive chemotherapy, less focus on 
addressing factors that may lead to cancer

 Frames: war, race/competition, national 
security issue, public health issue…
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Framing the Issue

Consider:
 What frames are being activated (and 

strengthened) in people’s minds?

 How does the frame affect perceptions of 
the problem and solutions?

 e.g., “carbon tax” vs “carbon offset”

 What are appropriate frames?

Make It Accessible: 
Communicating Numbers 
“Evidence shows that people are more likely to 
understand and be motivated by statistics if 
communicators present them thoughtfully and 
strategically.” 

~Peters and Salas 7/2022
“Communicating Statistics on the 
Health Effects of Climate Change”  
The New England Journal of Medicine
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Respect and Connect 

 “I hadn’t thought of it that way before.”

 “Like you said….”

 “I respect the way that you….”

 “It sounds like we agree on that.”

 “I appreciate….”

 “I also find that [difficult, important, helpful, 
interesting, etc.].”













1. I maintain eye contact with the speaker
Usually Sometimes Seldom

2. I determine whether or not a speaker’s ideas are 
worthwhile solely by his/her appearance
Usually Sometimes Seldom

3. I try to understand the message from the speaker’s 
point of view
Usually Sometimes Seldom

4. I listen for specific facts rather than for the big 
picture
Usually Sometimes Seldom

5. I listen for both factual content and the emotion 
behind the literal words
Usually Sometimes Seldom

6. I ask questions for clarification and understanding
Usually Sometimes Seldom

21



















Stedham 
 

1 
 

TransformaƟonal Leadership - Listening Self-Assessment  

  

1. I maintain eye contact with the speaker 
 
Usually [3] someƟmes [2]   seldom [1] 

 

2. I determine whether or not a speaker’s 
ideas are worthwhile solely by his/her 
appearance 

 
Usually [1] someƟmes [2]   seldom [3] 

 

3. I try to understand the message from the 
speaker’s point of view 

 
Usually [3] someƟmes [2]   seldom [1] 

 

4. I listen for specific facts rather than for the 
big picture 

 
Usually [1] someƟmes [2]   seldom [3] 

 

5. I listen for both factual content and the 
emotion behind the literal words 

 
Usually [3] someƟmes [2]   seldom [1] 

 

6. I ask questions for clarification and 
understanding 

 
Usually [3] someƟmes [2]   seldom [1] 
 

7. I withhold judgment of what the speaker is 
saying until he or she is finished. 

 
Usually [3] someƟmes [2]   seldom [1] 

 

8. I make a conscious effort to evaluate the 
logic and consistency of what is being said. 

 
Usually [3] someƟmes [2]   seldom [1] 

 

9. While listening, I think about what I am 
going to say as soon as I have my chance. 

 
Usually [1] someƟmes [2]   seldom [3] 

 

10. I try to have the last word. 

 
Usually [1] someƟmes [2]   seldom [3] 
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Scoring Format 

1. Questions 1,3,5,6,7,8 
• 3 points for usually 
• 2 points for sometimes 
• 1 point for seldom 

2. Question 2,4,9,10 
• 3 points for seldom 
• 2 points for sometimes 
• 1 point for usually 

3. Sum up total points.  

A score of 27 or higher means you are a good listener.  

A score of 22-26 suggests you have some listening deficiencies.  

A score below 22, you have developed a number of bad listening habits. 
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Useful	Communication	Phrases	
Requests	for	Dialogue	
o “Would you be willing to take some time to have a conversation with me about …[topic]?” 
o “Could we sit down together and look at what we both need to see if we can find a way to work this 

out? (or: to see if we can find a solution that works for both of us?)”  
 
Offering	Empathy	
o “Let me see if I’m understanding. What I’m getting is …?” 
o  “I want to make sure I’m getting it. It sounds like …?” 
o “May I recap what I’m hearing so far?” 
o “Here’s what I’m hearing… Is that right?” 
 
Eliciting	Information	
o “Tell me more.” “Go on…” “What else?” 
o “Help me to understand. Would you say more about…” 
o “I’m curious about…” 
o “Is there anything else you’d like me to understand about this?” 
o “Could you tell me one or two things I might say or do right now that would help you to feel more 

understood / more heard?” 
 
Requests	for	Empathy	
o “What would be most helpful for me right now is just to be heard. Would you be willing to listen for 

a bit and tell me what you’re hearing?” 
o “I have so much going through my head right now that I’m struggling to focus. Do you have some 

space to listen to me before you say more?” 
o “I just said a lot and I’m not sure it all came out the way I was intending. Could you tell me what you 

got from all that?” 
o “What I just said is really important to me. Would you be willing to tell me what you’re getting?” 
o “I’m wondering if you could take a moment to tell me what you’ve heard. It would really mean a lot 

and help me to know if I’ve gotten my feelings across.” 
o  “Could you tell me what you hear matters to me in this situation?” 
 
Inserting	a	Pause	
o “I’d like a moment to gather my thoughts.” 
o “I’m not sure. Let me think about that.” 
o “This sounds important. I’d like to give it some time.”  
o “I’d like some time to take that in. Can we pause here for a moment?”  
o “Our conversation is moving so quickly I’m having a hard time taking it in. Can we back up / slow  

down?” 
 
Taking	a	Break	
o “I’d really like to continue our conversation, and I’m not in the best frame of mind to do that right 

now. Can we take a break and come back to this . . . ?”  
o “I’d really like to hear what you have to say, and I’m feeling a little overwhelmed, so I don’t think I’ll 

be able to listen well. Could we take a break and continue tomorrow?”  
o “I’m committed to figuring this out together and don’t quite have the space to think clearly now. Can 

we put this on hold until . . . ?” 
o “I want to finish our conversation, and I don’t think anything else I say right now will be useful. 

Could we take a break until . . .” 
o “I notice that I have so little bandwidth right now. Can we talk …[insert time]?” 



Say What You Mean: A Mindful Approach to Nonviolent Communication 
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o “I’d really like to hear what you have to say, but the way you’re saying it is making that very 
difficult. I wonder if you’d be willing to . . . 
. . . try explaining what’s happening for you in a different way?” 
. . . take a break until we’ve both had a chance to reflect on this?”  
. . . let me have a moment to tell you what’s going on for me?”  

 
Interrupting	
o “Hang on—Let me make sure I’m still with you . . .” 
o “I want to make sure I’m getting everything you said. Can we pause for a moment so I can make sure 

I’m following it all?” 
o “I want to hear the rest of what you’re saying, and I’m starting to lose track. Can I summarize what 

I’m hearing so far?” 
o “Can I pause you for a second?” 
o “I want you to continue, but I’m a bit confused. May I ask a question?” 
o “I want to keep listening, and there’s something I want to clarify. May I respond for a moment?”  

 
Redirecting	
o “I’m glad you mention that. Before we go there, I’d like to say one or two more things about . . .”  
o “I appreciate you bringing that up. I want to discuss that in a minute, but first I’d like to touch on . . .”  
o “Yes, that’s important. Can we finish talking about this first, and come back to that in a moment?”  
o  “I’d like to rewind. Can we go back to something you were saying before?” 
o “I wasn’t quite finished with my thought. Do you mind if I say one or two more things?” 
 
Hearing	No	
o “I’m curious to know, why not? Could you share more?”  
o “What’s leading you to say no? Do you have other ideas?”  
o “Can we take some time to brainstorm ideas that could work for both of us?”  
o “Can you tell me why this doesn’t work for you?” 
o “What would you need to know, or what could I do, to make it possible for you to say yes?”  
 
Saying	No	
o “I’d like to say yes, and here’s what’s getting in the way of that right now.”  
o “I’m hearing how important this is to you, and I’m not seeing how I can make it work given that I 

also have a need for... Could we explore some other options that might work for you?”  
o “I can’t agree to that without a significant cost to myself in terms of . . . [other needs]. Would it work 

for you if we tried…instead?”  
 
Requests	for	“Do-overs”	
o “That didn’t come out quite right. Can I try that again?”  
o “I feel like we got off to the wrong start. Could we start over?”  
o “I’m concerned some of the things I said aren’t helping. May I try again?”  
o “Things didn’t really go the way I was hoping when we talked. Could we try having the conversation 

again?” 
 
Other	Useful	Phrases	
o “The story I’m telling myself is…” 
o “That’s not my experience…” 
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NET ZERO

Released Emissions = Negative Emissions

Net Zero What?
Fossil Energy CO2
Industrial CO2
LUC CO2?
Non-CO2 GHGs?

Timing of Net Zero?

9

Net-zero emissions by 2050 is NOT a 
requirement for 1.5C
• Long-term climate stabilization at 1.5°C or 2°C requires total GHG

emissions to eventually decline to net-zero

• Focus on 2050 is political choice… Paris temperature targets can 
be achieved without net zero global GHG emissions in this century

• IPCC Special Report on 1.5C has 90 individual scenarios with 50% 
chance of 1.5C in 2100

• Only 18 of those (20%) have net-zero emissions (CO2 energy 
sector + industrial process) in 2050

10
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 Academic work:
 Research focuses on understanding how consumers, firms, and 

therefore markets, respond changes to the market environment
• Often focusing on changes caused by policy

 Then, to use these relationships to understand the costs and 
benefits of policy
• Often applied to markets related to energy and the environment

 Litigation consulting:
 I’ve served as an expert witness in several cases applying these 

tools to issues involving patents and class action suits, usually 
involving high-tech industry
• With very few exceptions, I avoid energy and environmental cases

A Little About Me

 A big focus of the environmental economics literature is on 
estimating the costs and benefits from environmental policy

 These are often more complex than one might think

 Thought exercise: Imagine you wanted to measure the costs 
and benefits associated with “Corporate Average Fuel Economy” 
standards

 CAFE Standards require automobile manufacturers to 
increase the average fuel economy of the vehicles they sell

What do Economists Have to Say?
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Let’s Brainstorm…

 Costs  Benefits

Let’s Brainstorm…
Costs
• Technology costs

• Less obvious:
• Increase in accidents and 

congestion because of 
“rebound” 

• Change in maintenance costs

• Even less obvious
• Vehicle-to-consumer mismatch

• Prolonged life of old, inefficient, 
vehicles

Benefits
• Reduction in fuel costs

• Reduction in CO2 emissions

• Reduction in other pollutants

• Increase in energy security

• Benefits from “rebound” 

• Reduction in refueling time
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 What is the correct discount rate?

 US Federal Agencies have typically used something between 3 
and 7 percent

 Stern uses 1.4 percent

 In some sense a philosophical debate

 Why does it matter so much: what’s $100B worth in 50 (100) years:

 1.4%: $50B in 50 years, $25B in 100 years

 3.0%: $23B/$5B

 7.0%: $3.4B/$0.11B

Key Unknown: Discount Rate

 Two trains of thought
 Descriptive: 

 Use the discount rates economic agents use in the real economy
 This is reflecting actual tradeoffs

 Prescriptive:
 Use the discount rates that we want economic agents (policy 

makers, mostly) to use for these decisions
 Ramsey (1928) argued that it is “ethically indefensible” to apply a 

positive pure rate of time preference to discount values across 
generations

 Is there a “right” answer?

The Right Discount Rate: Descriptive V. 
Prescriptive
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 This is what makes climate change special

 Potential analogy: The US is polluting upstream of a 
Mexico city

 A ton of carbon effectively does the same damage 
regardless of where it emitted

 This is in stark contrast to other pollutants we regulate

 Would love to hear from you on this issue

Should We Care About Other Countries?

 Economic modeling and empirical papers suggest the cost 
of climate change are substantial

 These results, combined with atmospheric science models, 
can provide estimates of the damage from greenhouse 
gases

 We can discuss methane, here, if interested!

 There are key uncertainties

 And, important moral judgements 

 Uncertainty in no way implies inaction is the efficient path

Lessons





 

Action Plan Template – Judicial Leadership in Climate Science 

Name: _________________________________________________________________________________________________ 

Goal:_______________________________________________________________________________________________________ 

____________________________________________________________________________________________________________ 
  

Adapt the template for your project. (Also, if you want, you can include steps you’ve already taken in your plan so that you have a 
record of the overall progress toward the goal.) 

Actions / Steps / Tasks 
Specific, measurable, attainable, 
relevant (sequentially ordered)  
 

Responsible 
Person(s)  

Timeline 
When due 
 
= Done 

Resources 
Required 

 

+ = Available 
- = Needed (Note 
plan to get resource) 

Potential Barriers 
Possible roadblocks/ 
resistance  
(Consider how to 
address barriers)  

Additional 
Notes 

1. 
 
 

     

2. 
 
 

     

3. 
 
 

   
 

  

4.  
 
 

     

5. 
 
 

     

6. 
 

     

 






